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Introduction

This 2017 - 2018 plan supports the borough vision to ‘grow our economy and develop our borough through co-operation and partnership, 
improving the lives of local people and communities.’ (Place Plan 2016 - 2021). It outlines what action the Neighbourhoods Directorate 
will take over the coming year, to support achievement of corporate objectives.

The Rochdale Way

The Rochdale Way sets out the values that are at the heart of how we approach all of the work we do. To help us make these values real 
we have adopted a set of behaviours that every member of staff must demonstrate as well as two specific leadership behaviours.

Valuing 
our 

people

Using time 
& money 

wisely

Working 
together

Always 
learning & 
improving

Acting 
with 

integrity

Focusing 
on 

customer
s

Positive attitude Developing myself Improving things

Achieving my goals Communicating 
effectively

Achieving shared 
goals

Meeting customer 
needs

Encouraging 
colleagues

Empowering & 
Supporting
Managing 

Performance



Strategic Aims and Objectives

The Place Plan outlines long-term aims for the borough as agreed by the Council and Partners. The aims are centred around four core 
themes to support achievement of the vision. The Corporate Plan outlines specific objectives for the Council in supporting achievement of 
the vision and aims. 

Theme 1: People Theme 2: Place Theme 3: Prosperity Theme 4: Performance

Aim 1: We will safeguard and 
protect our vulnerable people and 
support people of all ages to be 

healthier, confident, and resilient, 
in control and successfully 

managing their lives. We will 
enable communities to thrive and 

develop.

Aim 2: We will create safe, 
resilient,

flourishing and high quality 
places where people choose to 

live, work and invest

Aim 3: We will encourage 
business growth and enterprise; 

increase our skills levels and 
create the conditions for the 
creation of good quality jobs.

Aim 4: We will provide and 
commission a wide range of 
services for local people and 

communities ensuring that they 
meet customer needs and 

expectations, are of high quality 
and provide the best value for 

the resources we use

Objective 1: Children reach a 
good level of development 
cognitively, socially and 
emotionally so that they are ready 
for school 

Objective 5: Individual, people 
and place safety

Objective 9: Businesses investing 
in the borough

Objective 13: Services and 
commissioning activities 
integrated or transformed

Objective 2: Children achieve the 
qualifications they need to 
prepare them for work and a 
prosperous life 

Objective 6: High quality and 
affordable housing

Objective 10: Businesses 
supported to develop and grow

Objective 14: Healthy, motivated 
and resilient workforce with 
empowered staff  

Objective 3: Young people skilled 
and able to gain employment 

Objective 7: Clean environment Objective 11: Access to 
employment opportunities 
enabled

Objective 15: Perception of 
Rochdale is changed

Objective 4: People in our 
borough have a good start and 
are able to live well, age well and 
die well 

Objective 8: Transport links 
enable good movement in and 
out of the borough

Objective 12: Residents 
supported into employment

Objective 16: Rochdale 
benefitting from devolution and 
providing a quality offer to local 
people, investors and 
businesses



Equality and Diversity Objective

The Public Sector Equality Duty 2011 places a legal requirement on the Council to demonstrate that it considers the needs of all individuals 
in its day to day work and has due regard for the need to eliminate discrimination, advance equality of opportunity and foster good relations. 
The Council has adopted the following single equality objective: 

Objective 17: Promote equality by knowing our diverse community and understanding its changing needs

Corporate Enabling Work Programmes

The Council is facing significant financial challenges, which means that we have reduced capacity to deliver services. The Corporate Plan 
outlines working practices that will improve our capacity to deliver, facilitate ongoing service delivery and support us in achieving our 
objectives. 

 Working across organisational boundaries

 Sharing budgets

 Sharing services with other public sector bodies

 Developing a culture of social responsibility

 Encouraging and supporting volunteering

 Looking for ways to save money

 Looking at new models of service delivery

 Making better use of data and intelligence

 Streamlining decision making

 Managing our money



Directorate Structure

The management structure of the directorate is detailed below:

Director of 
Neighbourhoods 

Mark Widdup

Assistant Director 
(Place) 

Donna Bowler

Assistant Director 
(Information, Customers 

and Communities) 
John Rooney



Directorate functions and services

The Directorate has responsibility for a range of service areas and activities.

 Environmental Management
 Highways (including Balfour Beatty)
 Facilities management, Building & Surveying
 Property & Projects
 Street lighting
 Strategic Housing, including RBH
 Corporate Policy, Performance and Improvement (including research & intelligence)
 ICT (Operations & Service Delivery)
 ICT (Business Applications Services)
 Information Governance
 Communications (Internal, Press & media)
 Customer Access (Contact Centre and Web)
 Customer Access (Community Access)
 Townships & Libraries
 Neighbourhood Services (Cohesion & Anti-Social Behaviour)
 Coroners and Registrars
 Emergency planning 

Lead Cabinet Members

Cabinet members with relevant portfolio holder responsibilities oversee Council Directorates

 Cllr Neil Emmott – Housing & Environment
 Cllr Richard Farnell – Leader of the Council
 Cllr Daalat Ali – Neighbourhoods & Community
 Cllr Janet Emsley – Culture, Health and Wellbeing
 Councillor Allen Brett – Corporate and Resources



Directorate Responsibilities

The directorate has the following responsibilities:

 Deliver high quality public realm and universal environmental management services
 Promote regeneration, investment and housing growth across the borough and meet the housing needs of local people
 Maintain and develop the asset portfolio for infrastructure of roads and bridges in the borough
 Work with partners to make the borough a safer place
 Promote the borough as a good place to live, work, invest and visit
 Manage information and business intelligence to support decision-making and policy development
 Deliver an excellent facilities management service for the benefit of the Council and local people
 Streamline business processes and modernise customer access
 Implement Place-based Public Service Reform across the borough to improve outcomes for residents

Key Documents

The directorate works in accordance with a range of strategies and plans, including:

 Place Plan
 Corporate Plan
 Safer Communities Strategy
 Asset Strategy
 Housing Strategy
 Homelessness Strategy
 GM Strategy
 Waste Management Strategy



Directorate Actions

The table outlines what action, will be taken over the coming year, to support achievement of corporate objectives:

Corporate Plan 
Objective

Directorate Action Lead Service By when Success measure(s)

Objective 5: individual, 
people and place safety

Support the Community 
Safety Partnership to improve 
community safety in the 
borough

John 
Rooney & 
Donna 
Bowler

Neighbourhoods March 2018 Commission services for 
Domestic Violence and Victim 
Support (KPI’s TBC)

Disrupt of organised crime and 
modern slavery

Increase participation in anti-
social behaviour risk 
assessment conference 
(ASBRAC) process

Implementation of 
recommendations from domestic 
homicide reviews

Addressing issues through 
allocation of Police and Crime 
Commissioner funding

Establish new Public Realm 
Team to include:
Public Realm Officers
Town Centre Wardens
HIT Team

Significant increases in FPN’s

Objective 5: Individual, 
people and place safety

Safeguard and protect 
vulnerable people and 
improve community cohesion

John 
Rooney 
&
Donna 

Neighbourhoods 
& 
Strategic 
Housing

March 2018 Percentage of people who 
believe people from different 
backgrounds get on well 
together in their local area 



Bowler (baseline TBC when q4 16/17 
figures available)

Reduce incidents of Domestic 
Abuse per 1,000 residents

Increase the number of 
homelessness  preventions 
compared to 16-17 

Average length of stay of 
homelessness households in 
B&B for less than 2 weeks (stat 
figure 6 weeks) 

Objective 6: High quality 
and affordable housing

Support delivery of housing 
target

Donna 
Bowler

Strategic 
Housing

March 2018 Regeneration of 3 infill/ 
brownfield sites in urban areas

64 affordable homes built by 
year end

Increase no. Empty Homes 
brought back into use as a direct 
result of intervention by the 
Empty Property team compared 
to 16-17 – target 675 in 2017/18.

Objective 7: Clean 
environment

Improve recycling Donna 
Bowler

Environmental 
Management

March 2018 Increase in amount of waste 
being recycled to achieve a 50% 
IAA recycling rate

Reduction in amount of waste 
going to landfill by 681 tonnes or 
1.9%

Objective 7: Clean 
environment

Sustain our parks and access 
to the countryside

Donna 
Bowler

Environmental 
Management

March 2018 Maintain current Green Flag 
status and Increase in number of  
parks of ‘Green Flag’ standard 
from eight to nine



Improve the cleanliness of our 
Streets and Open spaces

Increase in the numbers of 
Official Green Volunteers from 
82 to 100 

An increase in the average 
percentage of ‘relevant land’ 
falling below an acceptable 
standard of cleanliness as 
outlined in DEFRA Code of 
Practice for Litter & Refuse from 
current average of 24% to a 
maximum of 18%

Objective 8: Transport 
links enable good 
movement in and out of 
the borough

Improve accessibility through
Northern Gateway scheme, 
J19 Link Road and Gateways

Donna 
Bowler

Highways Dec 2017

March 2018

March 2018

Highways feasibility work 
completed to support Northern 
Gateway scheme

Design of J19 Link Road 
completed and ready for 
procurement and delivery by end 
2021

Key Gateways improved 
throughout the Borough.

Objective 8: Transport 
links enable good 
movement in and out of 
the borough

Keep our roads in good 
condition and clean

Donna 
Bowler

Property 
/Projects 
&
Environmental 
Management

March 2018 Deliver programme of flood 
resilience works and develop 
further flood resilience plans

Deliver annual Highways Capital 
programme

Achieve/maintain a level 3 rating 
for the ‘DfT Incentive Funding 
Assessment’ 

More of our streets and public 
areas to be of a good standard –
Reduction in % of the Boroughs 
classified roads where 



maintenance should be 
considered

Objective 13: Services and 
commissioning activities 
integrated or transformed

Implement customer 
improvement action plan 
including delivery of the 
Connected Council 
Programme phase 2 to 
enhance customer 
experience

John 
Rooney

Customer 
Access
&
IT

March 2018 Percentage of customers 
satisfied with Council services 
(baseline data to be made 
available via Residents Survey)

Percentage of customers 
satisfied with quality of call 
handled by contact centre

Percentage of customers 
satisfied that the contact centre 
adviser was helpful and attentive

Objective 13: Services and 
commissioning activities 
integrated and 
transformed

Roll out place-based Public 
Service Reform initiatives to 
improve outcomes for 
residents in our high demand 
neighbourhoods

John 
Rooney

Public Service 
Reform

March 2018 Reduced volume of high level/ 
high cost responses

Numbers of people engaged in 
College Bank
Numbers of people engaged in 
Lower Falinge programme

Numbers of people engaged in 
Kirkholt programme

Increased employment from 
within the cohort

Increased skills levels from 
within the cohort

Improved wellbeing from within 
the cohort

Objective 14: Healthy, 
motivated and resilient 
workforce with empowered 
staff 

Roll out staff recognition 
programme

John 
Rooney

Communications Nov 2017 Numbers nominations

Maximised sponsorship



Objective 15: Perception 
of Rochdale is changed

Launch new three-year 
communications strategy and 
2017-18 plan in support of 
themes of:

 Jobs / employment
 Place tourism
 Childhood obesity

John 
Rooney

Communications March 2018 To confirm baseline information 
from Perception Survey. 

Increased media coverage and 
social media audiences and 
engagement

Increase number of schools who 
gain the GM healthy eating 
award and are contributing to 
reducing child obesity. 

Objective16: Rochdale 
benefitting from devolution 
and providing a quality 
offer to local people, 
investors and businesses

Develop Rochdale asks in 
relation to GM devolution and 
ensure effective 
communication around 
maximisation of opportunities

John 
Rooney

Corporate Policy 
Team
& 
Communications

Dec 2017 Increased awareness and 
influence of devolution across 
Council


